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Loi cam on

Cudn sach ndy duoce dit urén nén tang nhiéu nam lamyviéc vor
cac hang tr van va cac khach hang riéng 18. Téi xin dic biét
cam on Hamilton Consultants of Cambridge, Massachusctts
(www. hamiltonco.com). Phién ban khéi thitv vé mudi phat
hién thong thuong nhit di duoc tao ra bét dong tac gid cudn
Marketing Audir (Kiém toan ticp thi)clia toi trude day, Will
Rodgers. va cac dong nghiép claong tai MAC Group va
Hamilton Consultants. Ho da it ¥a cac két luan vé mudi phat
hicn do wr hon 73 ho so Kicwy toan tiép thi clia cac doanh
nehiép trong khodng thorgian hon 13 ndm. Hamilton con
stra d6i viée kiém toandhanh dicu ho goi 1a “Cai thién loi
nhudn dua trén thi trudng™ trong do ho ndi két cac phat hién
kicm todn véi cac tac dong quyet dinh. Tai da siv dung danh
sach cde nhwge 4iém tiép thi chl veu va cac kinh nghiém tu
van cha riéng$oi lam diém xuat phat dé trién khai cudn siach
nay.

Torcang xin cam on Kotler Marketing Group ¢
Washington, D.C. (www.kotlermarketing.com) vé sur tham

» cac nhuoc diém tiép thi cha

{
[

grd-cua ho trong viée nhan dan

yeu va de ra cae gidi phap doi man. Kotler Marketing Group
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tap trung vao tiép thi chién lwoc va da timg lam viée véi cae
khach hang lon co nhuv AT& T, IBM, JP Morgan, Northwestern
Mutual, Weyerhaeuser, Baxter, Pfizer, Shell Chemical, Ford,
McDonald’s, Michelin, va SAS Airlines. Chu tich-ya nguoi
sang lap cua no, Milton Kotler, da boc 16 mot tri twong twong
la lung vé tiép thi qua viéc dem lai nhing t& duy maoi md

“vuot khuon kho™ dé dé ra cac giai phap cua cong ty.
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Lot gion thiéu

Tinh trang cua
tiép thi hién nay




Tiép thi dang & tinh trang suy yéu. Khong phai 1y thuyét
tiép thi ma 1a thuc hanh tiép thi. Moi san pham hay dich vu
mdi déu can duoc hd tro béi mot ké hoach tiép thi dem Tai
mot hiéu qua tét bu dip duoc cac khodn dau tur vé tién bac
va thoi gian da bd ra. Thé nhung vi sao 75 phan {ram cac
sin pham, dich vu, va kinh doanh mdi bi that bai?' Nhimg
thit bai nay van dién ra bat ké bao nhiéu cong sic di do
vao viéc nghién ctru thi trudng, phat trién va thit nghiém vy
trdng, phan tich kinh doanh, phat triénva thir nghiém san
pham, thtr nghiém thi truomg, va quing ba thuong mai.

Tiép thi ¢6 nhiém vu 1¢o lai-chién luoc kinh doanh.
Cong viéc clia nhimg nguoi lam tiép thi 1 nghién ciu cac
co hdoi mdi cho cong ty va than trong ap dung phan khuc,
xac dinh muc tieu, va dinhyi (segmentation, targeting, and
positioning — STP) dé dira mdt hoat dong kinh doanh mdi
di ding hudng. Sau do nhimg nguoi lam tiép thi phai chi
tiét héa chién luoc 4Ps — Product, Price, Place, and
Promotion (san pham, gia ca, phan phéi, va xic tién) — bao
dam rang chung thich hop vai nhau va véi chién luge STP.
R&i nhimg agudi 1am tiép thi phdi trién khai ké hoach d6 va
theo doiscac két qua. Khi cac két qua khong ding nhu ké
hoachynhimg nguoi am ticp thi phii xdc dinh duogce lidu thi
pham c6 phai la su trién khai yéu kém, mot t6 hop tiép thi
khong hop 1y, mot chién luoc STP chéch hudng, hay rot
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cudc 1a do nghién cuu thr truomg kem cor.

Nhung hién nay, rat nhiéu phong ti¢p thi khong xi¥ ly
toan bd quy trinh nay. N6 dugc xtr ly bdi mot hdoh hop
¢dm nhitng nguodi lam tiép thi, nhitng nha chién luoc,
nhimg ngudi lam cong tac tai chinh va nhag nha dicu
hanh. R6i khong hiéu sao, khi ¢cé mot san pham hay dich
vu moi ra doi. nhimg ngudi khac trongeong ty lat quun
niém rang cong viéc tiép thi chi c¢é nghia la ban hang va
khuyén mai. Hau hét cong viec tiép thi da bi gidm thicu
thanh mot chic nang moét-P — Premotion — thay vi la bon-
P. Bén khi cudi ciing cong tydam ra mot san pham ma
khong ban chay duoc thi haw hét cong viée ticp thi la lo
gidl quyct van dé bang cach ging sic ban hang va quing
cao.

Dudi diy 1a motvi du vé kiéu tiép thi mot-P. Toi hoi
Phé chi tich phu trach Tiép thi cia mot hang hang khong

chau Au lon cé.phai ong ay an dinh gid ve cua hang khong:

“Bo phéan tai chinh lam viée do.”

“Ong’ ¢o tdc dong den viée chon thiee pham phuc vi
1ren may bav?”

“"Khong, vice do do bo phan cung tmg lam.”

“Ong ¢6 Iiéng noi trong viée dinh ra tidu chuan thue
mucon phi hanh doan? ™

“Khong, bo phan nhan sw phic trach vice do.”
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“TAe con ve siesach s cita cac may bay tht sao? ™
“Do la cong vice cia bo phan bao tri.”
v ong lam o gi? "

“Tor quan viee quang cao va ban hang.”

Hidn nhicn hang hang khong nay dang xem congviéce tiép
th1 nhir moét chire ning mot-P.

T¢& hon nita. bo phan tiép thi dang x@ly viée quang
cdo va bdn hang khong duoc tot cho dm. Hay thit héi
chuyén mét vi 1ong giam déc lie ong ta rang minh tiép
nhan & hoa don quang cdo vao thoixdiém doanh thu chung
lai hay st giam. Ong ta sé hoi Pho chi tich phu trach Tiép
thi “Quang cdo nday da lam dwoc gi cho chung ta vay?”
Cung 1am thi cau trd 101 s Ja-doanh s0 1& ra con té hon nir
néu khong 6 quing cdos *Nhung vi dé 1a mot khoan dau
(w, chung ta da lay lai duroc @i?” Va khong ¢6 mot cau trd 1o
thoa dang.

Cac tong giaf doc dang neay cang mat kién nhan v
iép thi. va dayla dieu dé hicu. Ho cam thay ring ho da
nhan duoe gidi trinh day da cho cic khodn dau tu ctia ho vé
tai chinh.ssan xuat, cong nghé thong tin, tham chi ca viée
mua sam. nhung lai khong bict nhimg khodn chi tiéu ticp
thi etiz ho dang dem lai két qua gi. Curcho la tiép thi bao
gbm mot chudi cac su kién phie tap rat kho dé xac dinh

neuven nhan va hiu qua. Nhung did ¢o mot quy trinh ticp
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thi duoc xac 1ap trong ly thuyét va cac cong ty khic da dua
quy trinh d6 vao thuc hanh. Vi sao diéu dé khong xdy ra
trong cong ty cua ho?

Moi d4u hiéu déu cho thay rang tiép thi s& cang trd nén
thach thirc hon trong tuong lai. Hay xem xét €ac dau hiéu

sau day:

e Céc thuong hiéu tam c& qudc gia dang thiy khé khin
hon d& tim ra dd tién trang trdi chi phi xay dung
thuong hiéu. Tai sao? Wal-Mart va cac cong ty tuong
tr dang nang nic doi ¢ac nha cung cap phai giam gia
nhiéu hon nita néu mudn hang duoc ban trong hé
thong Wal-Mart. VA cac nha ban 1& khong 16 dang ting
cuong viéc duara nhimg thuong hi¢u cira hang riéng
ciia ho ma ciing dat muc chét luong twong duong véi
cac thuong hiéu qudc gia. Cac thuong hiéu cira hang
lai khértg phai tra chi phi nghién ctru, quang cdo, va
ban Kéng. Ching ta dang duoc nghe rang thé hé madi to
ra-hoai nghi hon ddi vdi quang cao. Naomi Klein va
cudn sach No Logo cia ba dang lam cho nhiéu ngudi
suy nghi vé viéc ho nén chi bao nhiéu tién cho céac
thuong hiéu duoc quang cao nhiéu hon va vé nhimg
tic dong do quang ba thuong hiéu 6 at tao ra dbi voi

cac chi phi cua xa hoi.?



